
 

 

North Tawton Town Meeting – 11th April 2019 

Town Hall, North Tawton 
 
Present:   Cllr S Whiteley, Cllr Ms. J. Trewhitt, Cllr M. Kennedy, Cllr I. MacLeod,  
Cllr Mrs. C. Burrow, Cllr Mrs. R. Davies, Cllr Dr. P. Brickley, 
Assistant Town Clerk – Mr. S. Webb 

Members of the public 

 
1 Chairman's Report 
The chairman outlined the current structure of the Town Council and its Committees. The 
Council consisted of twelve members and met on the first Tuesday of each month. There were 
three committees with executive powers for Finance, Planning and Estates. There were also 
currently working parties to which members of the public were invited to attend including a 
Section 106 Monitoring Group, and Parking and Traffic Enforcement.  
 
The Chairman noted the sad loss of the Town Clerk Ros Rice, whose death in November came 
after a long illness. Mrs Sarah Say had been appointed as Town Clerk and Stephen Webb 
recently appointed as Assistant Clerk. 
 
 The Town Council had lobbied Devon Highways for over two years to attend to a bulge in the 
footpath approaching the Batheway Fields Estate caused by tree roots. After proposing a 
number of remedies which were rejected, the matter was eventually resolved and the pavement 
is now flattened.  
 
A major refurbishment of the Memorial Park has been undertaken, paid for by Section 106 
monies, a Den Brook Community Fund and Durant Trust Grants and Town Council monies. 
After three “rounds” of grant allocations, organisations in the town have benefitted from £43k 
from the Den Brook Fund. 
 
Two new Defibrillators have been installed with a third one located at Strawberry Fields. 
Incidents of vandalism in the town resulted in filing reports with the police and the public are 
advised to log any further incidents with the police to build up a dossier of evidence. The dog 
fouling scheme has been relatively successful. 
 
2 Finance 
Cllr MacLeod noted the changing ways Council funding had changed over the years with an 
increasing dependency on raising funds, citing the recent refurbishment of the public toilets as 
an example, which cost £24k to complete with on-going maintenance costs of £4k - £5k. This 
is taking place against a back-drop of reducing central, county and borough services which, 
among things, maintain streets and highways. Picking up this short-fall costs the Council £8k 
in Lengthsman’s services. Rate Support Grants have also reduced by 8.6% year on year. The 
result of these changes means that it is vital to raise monies in other ways to maintain services.  
 
Income 
The main income source remains the Precept which for 2019 is £100k which the Borough is 
obliged to pay. Donations and the parochial charities such as the Durant Trust also assists 
smaller organisation’s in the town, whilst the Den Brook Community Fund will also continue to 
provide a source of funding for local organisations for the next 23 years.  The provision of new 
housing developments provides funding for the town through the Section 106 scheme which, 



 

 

together with burial fees help balance the books. 
 
Expenditure 
Wages and Salaries cost £35k a year, Utilities, £6k, Toilets £5k.and other expenditure includes 
town enhancements, grass cutting etc. It is envisaged that expenditure overall for 2019/20 will 
be around £118k as the park and other enhancement projects are completed. Full financial 
figures will be available following publication of the annual audit report in May.  
 
Mr R. Knott queried whether there was any money left in reserves. Cllr MacLeod reported that 
there was no spare money and outlined the government regulations with regard to “capping” 
Auditors made recommendations with regard the appropriate levels of reserves and  council’s 
should retain one half to two-thirds of their annual revenue costs to maintain operations. It was 
envisaged that following spending on the park, there would be around £70k in true reserves.  
 
The Chairman thanked Cllr MacLeod for his report and noted that as Cllr MacLeod was standing 
for office this year, this was his last report. 
 
3 Minutes of the last Town Meeting 
The minutes were agreed and no specific issues were raised. 
 
4.  100 years of Gregory Distribution – Mr. J. Gregory 
Mr. A. J. Gregory, “Archie”, began the company in 1919, the first truck being an American RHD 
ex WW1 vehicle. Operations expanded mainly through the provision of local services to and 
from the railway station and the local wool factory. In 1939, the vehicles were commandeered 
to aid the war effort and were returned to the company in a bad state. W. J. Gregory “Jack” 
started again in 1947 with a small workforce who were familiar with the operation at a time when 
it was possible to make significant profits. This and an increase in customer base from large 
companies such as Mars enabled the company to expand routes and enter the long-distance 
haulage market. They moved to their existing premises in 1963. Mr. John Gregory joined the 
company in 1985, on a “two year trial” after managing a large company in Australia. 
The company currently has 31 major operational centres in the UK from Aberdeenshire in the 
north to Cornwall in the south-west and also in Wales. Of the 150,000 trucks, half display the 
Gregory livery and half the livery of their customers. Employing 2,500 staff, the company has a 
turnover of £200m and whilst they aspire to make a profit of 5% of their turnover, out-turn is 
usually closer to 3%. 
As part of the 100 year celebration, the company built a heritage Centre at Cullompton with four 
vintage trucks among the exhibits, notably the only remaining 1959 Hillmaster truck re-
assembled from thousands of parts. Very few companies in the industry have lasted 100 years 
and they continue to research for things which differentiate them from competitors.  The 
company continues to thrive not-with-standing some key “lows” such as the recent loss of their 
biggest customer. But these are outweighed by “highs” such as being “Company of the Year” in 
2010 and, overall, the operation is in better health today than ever before. 
 
The Chairman thanked Mr. Gregory for his presentation. 
 

 
5.  Batheway Archaeological Dig Findings. 
Ms. Kathryn Brook presented the findings from the archaeological dig undertaken prior to 
excavation work for Phase two of the Batheway Estate development. She identified that aerial 



 

 

photographs taken in the 1950’s initially identified the possibility of a settlement at the site which 
was further established in the 1980’s by the County Archaeologist and geophysical surveys 
confirmed that there had definitely something there. 
 
The dig had identified the existence of a ditch and some pits which contained Roman pottery. 
The acidity in the soil explained why no skeletal remains had been discovered. However, further 
excavation identified fragments of Neolithic pottery dating from around the time of Stonehenge 
(2000BC). There was also evidence of medieval quarry pits with a hearth area which probably 
housed a crucible to facilitate metal working. 
 
Cllr I. MacLeod asked whether the ditch had been dug to keep people inside or keep them out 
of the settlement. Ms. Brook thought that the purpose of the ditch was to identify ownership as 
part of the ditch had been quite shallow in places. The land had obviously been ploughed for 
many years though there was some evidence of semi-circular structures, perhaps roundhouses, 
on the west side. 
 
Artefacts were passed around for members of the public to examine. These will be displayed 
later in a local museum following further analysis and it was hoped that Ms. Brook could 
return to a later meeting to present the results of this follow-up work. 
 
6.  North Tawton Rugby Football Club 
Mr Andy Pyle and Mr. P Ankorn outlined a five-year plan to develop a Community Sports Centre 
and were keen to involve the local community in its development. They noted the important role 
sport has to play in developing friendships and the opportunities it affords for social 
development and improvement to health generally as well as adding value to the town and 
facilitating community cohesion.  Local facilities are especially important for younger people 
who are reliant on parents to provide transport further afield. The plan will be to cater for all 
sports including football, netball, tennis basketball as well as an area for younger children.  They 
were open to suggestions from everyone to how best develop community facilities.  
 
It was envisaged that assistance would be provided through the Devon Playing Fields 
Association, Devon Communities Together and other local funding sources. It was recognized 
that an ambitious project of this nature required people with vision and ambition and therefore 
In reaching out to the community it was hoped that community engagement would assist in this 
regard and also provide a positive local response to the clubs’ initiative as it celebrates 75 years 
of activity in the town. Cllr M. Kennedy noted that involvement probably goes back 135 years 
altogether.  
 
7.  Neighbourhood Plan – Cllr Ms. J Trewhitt 
The plan had now entered the “Reg 14” stage which was due to be completed by 20th May 2019. 
This includes a final perusal and examination prior to the public referendum. The previous 
“Reg16” stage had incorporated changes following advice from West Devon Borough Council 
to make the plan more robust and therefore be more likely to be “time-proof” as it is intended 
to last for 20-30 years. 
 
After the 20th May, there will be another opportunity for residents to review the plan prior to a 
referendum which will be held to enable everyone on the Electoral Roll to vote on the plan. The 
plan will require 50% support before it can be adopted and will then provide an important 
guidance and reference point for future planning decisions. It was therefore in everyone’s 



 

 

interest to vote on the plan. Hard copies of the plan are available to view at the Council Offices 
and all the consultation and other documentation are available on the website. 
 
8.  Memorial Park – Cllr J. Trewhitt 
Cllr Ms. J. Trewhitt outlined progress made over two phases of work at the park. The first phase 
concentrated on the toddler areas with “Ollie the Octopus”, a “Me ‘n You” swing, a trampoline 
and a Basket Swing, together with improvements to surfacing. A “MUGA” – Multi-Use Games 
Area had also been constructed. Phase two was currently underway with the development of a 
“Pump” skateboard and bike track to replace the old half-pipe installation, the replacement of 
goalposts and the levelling off of the football pitch. 
 
This sizeable investment had been made possible through funding from a number of sources 
including Section 106 monies generated through development of the Batheway Estate, grants 
from the Durant Trust and the Den Brook Community Fund as well as funding from North Tawton 
Town Council. It is envisaged that when further funding becomes available, later phases would 
include a table tennis table and a boules court for older residents.  
 
9 Youth and Community Centre 
Cllr. Dr. Brickley related how the perseverance of a number of committee members had 
managed to keep this initiative going, notwithstanding previous financial cutbacks. The current 
priority is to make the building safe and warm for community use and already, the Centre is in 
receipt of income from lettings (at £8 per hour) from a number of groups including a yoga group, 
two blues session bands, an art club and philosophy class, with hopefully others being added 
soon. The Youth Club itself will be run by an outside group – Youth Genesis – and will hopefully 
begin running in early summer. Cllr Brickley noted that currently all Committee members were 
male and the Committee wished to  attain a better gender / age balance.  
 
10.  Any Other Business 
10.1 Trees. 
Mrs Knott noted that a number of trees had had to be cut down in the Cemetery and Memorial 
Park, and raised a query with regard to replacement planting. It was noted that the trees had to 
be felled as they had become dangerous following high winds or vandalism.  
 
10.2 Parking 
The on-going problem of parking in the town was raised Many of the lines on the roads locally 
are disappearing through wear and tear making and it was also noted that there is very little 
traffic enforcement with cars parking on yellow lines which made it difficult for buses to 
negotiate blockages. Cllr M. Kennedy also noted that this made the job of the Fire and 
Rescue service increasingly difficult. Cllr. S. Whiteley identified that the Council had formed a 
Traffic and Parking Working Group to progress this issue. Members of the public had been 
invited to join the group, but only one person had joined so far.  
 
The meeting closed at 8.45pm. 
 


